HARTLEPOOL WADOKAI

Minutes of the AGM held on 

Monday 2Oth April 2009 at Hartlepool Divers Club
PRESENT:


Lynne Jorgeson

Michael Jorgeson
Michael Jorgeson Jnr




Vicky Dawkins

Vince Dawkins

Julia Gowland





Debbie Muldown

Paul Muldown

Sue White
Diane Wilmot

Stephen Wilmot

Erin Langley
1
APOLOGIES:
Carl Jorgeson
Amy Coulson
Ian White
Liz Gray

Julie Salmons

2
MINUTES OF PREVIOUS MEETING
Agreed as “True and Accurate”  by DM
3
WELCOME
The AGM  was opened at 6.25pm and chaired by DM
4
CHAIRMANS REPORT (DM)
DM had not wrote a report but stated that during the last 12months since the committee was appointed there was nothing to report as the club was ran to an extremely high standard. The coaches and executive committee do an extremely good job hence the intervention of the chairman had not been required.
5
TREASURER’S REPORT (AC)
There was no report at the moment but all accounts would be audited upon AC return.  The current financial year ending beginning of February is to be amended to end of December in the future.

6
CHIEF INSTRUCTOR’S REPORT (LJ)
Please see attached

7
MATTERS ARISING 

1 Club Rates

It was agreed by all  that the current rates of £2.50/£3.00 and £3.50 for training sessions will remain the same for the next 12 months.  

After an extremely lengthy discussion and trying many different scenarios it was agreed that Training and Grading Courses would be amended for the forthcoming year to:




Internal Training Course

Kids £10.00
Adults £12.00




External Training Course

Kids £12.00
Adults £15.00
Both of the above will then carry a further charge of £5.00 for grading a free belt will still be given if successful.
MJsnr requested an incentive bonus for the kids attending these sessions as it always seems to be the same kids and he thought if there was a reward more kids might attend.  It was agreed that each student will be given a small card and get a stamp in their card for attending a course.  DW to source having a stamp made with badge on.  The committee decided on “Attend 6 course get an In House Course only free” hopefully this will encourage more kids to attend.
2 Skill Share Training Course
DM has secured funding for the running of this course titled “Roles and Responsibilities of a Committee Member” to be ran in the Belle Vue centre dates for a weekend were difficult at the moment due to the start of the Holiday season.  DM to check deadlines re funding – hopefully to book a date early September 09.
3
Coach Training Update
This is ongoing all the time.  Vince D and Amy Coomb have both recently attended a Community Sports Leaders Level 2 course held by Hartlepool Sports Development. 
4
Funding
CJ and AC have many competitions coming up over the year following their return from Japan, therefore funding and the amount allowed was discussed at length.  DM stated would parents (not in the know) think that the funds are only to support CJ & AC.  MJjnr suggested it was for elite athletes only.  DM – what about the ones who are good but without their parents funding and support along the way may not make it to being elite athletes.  Hardship funds re weekly sessions but how and who would approach parents, their attitudes and taking advantage were all discussed.  DM suggested that if there was a particular event coming up ie weekend to Derby for a competition which involves an overnight stay then specific fundraising could be done to assist in costs for all attending.  It was finally decided that Carl and Amy and any other student requiring funding should approach the committee with a breakdown of all costs expenses etc for a specific event and this would be looked at before a decision was made.  This must be 28 days prior to the event date to enable a quorum of committee to be put together if this falls mid meeting.

5
Aiwakai Way to Excellence Course
This was held on 19th April 2009 and was hailed a great success.  Peter May had e-mailed Carl in Japan top praise the club once again for the way the day was handled, he also stated that HWK had set a “benchmark” for all the other hosting clubs to follow
6
Market Research
As CJ is writing a new business plan for HWK he has requested information regarding Sports Clubs in Hartlepool it was suggested that the kids be asked to find out what clubs they know are held in their schools or surrounding areas.
7
2009 Sponsored Event 

This item has been moved to the next meetings agenda and committee members were asked to bring in ideas etc to this meeting.

8     
6th Hartlepool Wadokai Cup
As CJ has some new ideas (Japan style) for the running of this year comps this item will be moved to the meeting being held on CJ return to finalise all details, format etc.
8
ELECTION OF COMMITTEE MEMBERS 

Please see attached.  The amendments are DW and EL to stand as Club Welfare Officers.  SW to take over role as PR officer and the Squad Manager post will be filled by MJjnr.
9
ANY OTHER BUSINESS


1
Affiliation

CJ is dealing with this from Japan on a daily basis HWK will be affiliated to all possible Associations.  Once again agreed by all that CJ is the best person to deal with this.

2
Competition Rules

All the senior competitors have been briefed on this and the last competition the club attended these rules were being used.

3
Grading Dates for the rest of 2009 

This item was passed to the executive committee.


4
Xmas Party

The date was agreed as 19th December 2009 but as JS was not in attendance this was moved to the next meeting.


5
Belle Vue – Bookings

DM has booked all the dates as requested by CJ


6
EGM

The date of 14th September 2009 was agreed and all committee members are to attend.  Also a normal committee meeting was requested on CJ and AC’s return.


7
Tee-Shirts

It was requested by DW that Tee-Shirts were worn by DW EL VD SW JS on Tue and Fri Sessions.  When recently attending to a sick child DW felt that there was no way of distinguishing her from the other parents and if all wore the same tops with their roles on this would solve the problem.  Also it would be better for the kids to know who they were and for any new members they would also know who to speak to etc. Red was decided for the colour LJ to size and order.

8
Newsletter

DM requested that a newsletter be reinstated for parents at a possible 3 month intervals.


9
Web Site

SW suggested that there was a section for information only and a bit more child friendly within the web site and also new parents encouraged to view the web site for news etc on a regular basis.
DM closed the meeting at 8.30pm and thanked all for attending.
CHIEF INSTRUCTORS REPORT 19.04.09

The club has had a busy year.  We have attended 27 courses with us actually hosting 11 of those. These include 2 way to excellence courses and a Dan Grading, Peter May course and a first Aid course a mini Aikido and a Sport Massage Course.  We have also held our own Hartlepool Wadokai cup which was hugely successful and attended 2 other competitions bringing home over a dozen trophies.  There has also been 6 social events including a quiz night, a sponsored walk, Carl and Amy’s leaving party, an Adults only bowling night, a Halloween party (this was actually a charity event and helped raise £530.00 for the Chernobyl Continuity fund so many thanks for that) and our club Christmas party.
The club has recently increased its instructor numbers.  We have 4 Dan grade instructors Lynne, Michael, Carl and Amy – with Carl recently achieving his 2nd Dan in Japan in front of a panel of 10 Sensei’s.  We have 2 senior assistant instructors in Michael and Vince and also 3 junior instructors in Amy, Kate and Beth which means in total we have 9 instructors; this has made my job a lot easier.

Kate, Amy, Michael and Vince are working hard towards their Dan grade at the moment with Kate and possible Amy taking it this year.

The club is running very well, with student numbers increasing all the time.  The adult class now has 19 students and this is not including Carl and Amy.  This is very good from the clubs point of view, but due to the size of the dance studio we are very restricted with what we can do.  This is also the case for the advances kid’s class as this numbers 20+.  When we grade again this number will increase.  This problem has to be addressed asap as it is a health and safety issue.  Any ideas would be greatly appreciated, as we do not want to turn new students away.
Last but certainly not least I would like to personally thank the committee for helping to make the club run smoothly on a day to day basis and for the time, effort and support you give whenever we hold any event, this is why our club is so strong.  It is very much appreciated and a big part of why our club is so strong.

Lynne Jorgeson

